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Subject: Jefferson County Command Team

Purpose
The purpose of this guideline is to develop a standard method for the dispatching of additional Chief Officers for support in Command and General Staff Positions on various larger incidents with an established Incident Command Structure already in place. 

Scope
This policy applies to any department/district within Jefferson County that wishes to have additional Chief Officers dispatched to an incident for additional Command and General Staff Position.

Definitions
Command Team-A group of Chief Officers assembled to assist another department or district on larger scale incidents. This team will be used for incidents that may not meet the criteria for dispatching a Type III FEMA Team. Typically, the type of alarm this team will be used on is an alarm that only has one or two (12 hour) operational periods. A larger incident needs the consideration of having the Region C IST dispatched.

Chief Officer-Any fire department/district who is a Chief Officer.

Guideline
[bookmark: _GoBack]From time to time incidents such as large fires, floods, tornados, MCI’s and other various incidents tax a local fire department for Command Resources. The Jefferson County Command Team is a way to get additional Chief Officers to the scene for additional help with filling various positions within the Incident Command Structure. 

Any Incident Commander may call for the assistance of the Command Team. It should be noted that upon response from the Command Team, an agency representative from the host agency must be present in order to make any necessary decisions in regards to their district, department, city or township. The goal of the Jefferson County Command Team is not to take over or run an incident that is already going on, but to rather assist an Incident Commander in filling necessary command functions.

The standard size of the Jefferson County Command Team will be determined by the on scene I.C. and his/her needs



Dispatch/Response/Arrival
 
1. Any I.C. may contact Jefferson County 911 and request the Command Team be dispatched. The I.C. shall advise the number of additional Chief Officer requested. Example: “Main Street Command to Jeffco, please activate the Command Team with 3 additional Chiefs” 

2. Upon notification from the I.C. on the scene that additional chiefs are needed at any incident, Jefferson County 911 will set off the county all call tone and notify any available chief officer to contact Jefferson County 911 Dispatch.

3. Chiefs that call into Jefferson County 911 after activation of the Command Team will be sent to the scene in the order they called according to the number of Chief’s requested by the on scene I.C. 

4. Any additional chiefs that call in stating they are available will be put on standby.

5. This team will not assemble prior to arriving on the scene due to the fact they are operating under an already established command and their specific duties are not reliant on one another. Once a Command Team member arrives on the scene, they can be put right to work after receiving an assignment from the I.C.

6. Upon arrival to a scene, a member of the responding Command Team will make contact with the I.C. at the command post and determine their assignment. 

7. Again, anyone responding as part of the Command Team is not there to take over the scene, they are there to support the incident command structure which is already in place.

8. Any responding member of the Command Team that is put into a decision-making position that could cause a financial burden to the responding district/department should make sure they have the full support of the agency representative from the hosting agency.

By the order of:             ___________________________________ Date: ______________________
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